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JAIAJBHOCTI 3 BHYTPIHIHBOTI'O AYJINUTY
Ha 2021 pik (i3 3MiHamu)
MiHicTepcTBO OCBITH 1 HAYKH YKpaiHu
(Ha3Ba MiHiCTepCTBA, 1HIIIOTO [CHTPAJIbHOTO OpraHy BUKOHaBYOI Biaau, Panu miHicTpiB ABToHOMHOT Pecny6iku Kpum,
obnacHoi, KuiBcbkoi Ta CeBacTOmOIbChKOT MiCEKMX AepXKaBHUX aJIMiHICTpallil, IHIIIOrO TOJIOBHOTO PO3MOPSAHMKA KOIITIB
AEP>KaBHOTO OKOJDKETY, Aajli — ep)KaBHHI OpraH)

I. OGTPYHTYBAHHS 111010 BHECEHHSI 3MIH J10 OIIEPAIIIHHOT O IUIAHY JISUIBHOCTI 3 BHYTPIIIHBOI'O AYIUTY

CYMCBKOI'O HAIIIOHAJIBHOI'O ATPAPHOTI'O YHIBEPCUTETY HA 2021 PIK, BATBEP/IKEHOI'O PEKTOPOM CYMCBKOI'O
HAY JIA/IUKOIO B.I. BI] 21.01.2021 P.

1.1. lllono npoBeneHHs BHy TPillIHiX ayquTiB:
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BHYTPILIHBOTO ayauTy Ha 2021 pik | CTpYKTypHHMX miapo3ainiB CyMcbKOro
HAY 3a pe3ynbraraMu npoBeieHH




OL[IHKH PU3HKIB Ta 3 ypaxyBaHHIM
HEraTUBHHMX MOKA3HUKIB MOMEPeqHiX
BHYTpilHiX ayautis BCII
YHIBEPCUTETY 3a JaHUM HANPAMOM

1.2. lllonto 3xilicHeHHs iHOT AisIBHOCTI 3 BHYTPILIIHBOTO AY/UTY:
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IIpiopurerni 06’cxTn BHYTPilIHbLOro ayauTy 3i Ctpateriunoro nJiaHy (BKJIIOYEHO 32 pe3y/IbTATAMH OLiHKH PH3HKIB):
IIpoBenieHHs BHYTpilUHIX ayauTiB
O/10 3A1HCHEHHA (hiHaHCOBO-
roCroAapchbKUX Orepariii,
JIOCITI/PKEHHS 3aKOHHOCTI i BCII
DiHAHCOBO- Cnyx0oBa 3anucka JIOCTOBIPHOCTI (hiHAHCOBOT «OXTHPCHKHIA
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16.11.2021 p. Ne 1916 npoLeyp, KOHTPAKTIB LIO/10 Cymcpkoro
30epe)KeHHsI aKTUBIB Ta HAVY»
YIpPaBJIiHHA AE€PXKaBHUM MaifHOM,
BUKOPHCTaHHS KOILTIB
JAEPIKABHOIO OIODKETY, OIIaTH




npaili, onepatiii 3 HEO6OPOTHUMH
aKTHBaMH Ta 3aracamu,

JIOroBipHOT poOOTH i MOBHOTH
NPOBE/IEHUX PO3pPaxyHKiB 3a
HaJlaHi MOCIYTH, AOTPUMAaHHS

BUMOT 3aKOHOJaBCTBa Y KpaiHH

NIPH MPOBEJEHHI 3aKYITiBEJIb
TOBapiB, pobiT, mociyr 3a
Jep>KaBHi KOIITH.

O6’exTH BHYTpimHbOrO AYAMTY, BK/IIOY€Hi 32 10pyUeHHSIM/3BePHEHHSIM:
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CTPATETTYHUM IJIAH
ASIJIBHOCTI 3 BHYTPIIIHBOI'O AVIUTY
Ha 2019 — 2021 poxkmu (i3 3Minamu)
MinicTepcTBO OCBiTH i HayKH Ykpainu
(Ha3Ba MiHicTepcTBa, iHIIOrO HCHTPATILHOTO Oprany BUKOHaBYOi B1aau, Panu MinicTpiB ABTOHOMHOT Pecniy6nixu Kpum, o6nacuoi, KuiBepkoi ta
CeBacTononbebkoi MicbkuX ACPXaBHUX a/IMiHICTpAIliif, iHIIOTrO roJIOBHOTO PO3IOPs/IHAKA KOIITIB IEPIKABHOTO GIOIDKETY, Malli — AepKaBHUI opras)

I. META (MICISI) BHYTPIIIHBOTO AYIUTY

Mera (micist) BHyTpimuBOroO ayZuTy HaJlaHHsS PEKTOPY YHIBEPCHTETY 06 €KTHBHHMX Ta HE3ATCKHHX BHCHOBKIB i PEKOMEHali|, CIpSIMOBaHUX Ha
MIBUIIEHHS e(EKTUBHOCTI Ta pPe3yabTaTHBHOCTI CHCTEMI BHYTPIIIHBEOTO KOHTPOJIO, JisUTHHOCTI 3 YIPaBIIiHHAM PHU3HKIB, yIOCKOHAJTECHHS CHCTEMHU
YUPaBIIIHHS, 3aII00iraHHsT BHHUKHEHHIO OMHJIOK YM 1HIIHX HEJIOJIIKIB Y JTisJIbHOCTI

IL. CTPATET'ISI IINTAHYBAHHSI AIJIBHOCTI 3 BHYTPIIIIHBOI'O AYIUTY

Crpareris mianyBanus misumbHOCT] 3 BHYTPILIHLOTO ayUTy nependavac:

1) ®opmyBanus crpareriunux LiIeH BHYTPIIIHBOTO ay[uTy 3 ypaXyBaHHAM BH3HAY€HOI 3aralbHOI CTpaTerii isuIbHOCTI YHIBEPCUTETY Ta METH (Mici)
BHYTPIIIHBOIO ay/IMUTY.

2) BpaxyBauus nymxu PEKTOPA 1010 PU3UKOBHX chep HisbHOCTI YHIBEPCHUTETY.

3) IlpoBenenus KOHCYJIbTallii 3 BIANOBiNaJBLHUMHU 3a JUSTIBHICTE 3 METOXO NPaBHILHOTO (POPMYITIOBAHHS ay/IUTOPCHKOI IyMKH IIPO PHU3MKH Y
JIATBHOCTI yHiBepcuTeTy.

4) TlpoBeTleHHS ONIHKH PU3HKIB 3 METOIO BH3HAYEHHS IPIOPUTETHUX 06 €KTIB, AKi 6YayTh Mi/UIsSraTH BHYTPIIIHBOMY ay/IUTY.



5) BpaxyBauns pe3ynbTaris BHYTPIlIHIX ayauTiB, IPOBEICHUX y MOIEPETHIX Mepioaax.

6) llopiuna aktyanizauis CtpateriyHoro IUIaHy 3 ypaxyBaHHSIM 3MiH, IIO BiOYJIMCS y CTpaTeridyHUX I[ISX JUSUIBHOCTI YHIBEPCHUTETY, a TaKOX

Pe3yNbTaTiB WOPiYHOT OLIHKA PU3UKIB, IIPOBEAEHOT Bi/UTiIOM BHYTPILIHBOTO Ay TATY.

Lle#i Crparteriynmii mian gisuibHOCTI 3 BHYTPIIIHBOTO ayAUTy pa3 Ha
LIAX/piopuTeTaX MisuibHOCTI CyMCBKOTO HAIiOHAIBHOTO arpapHoro

BHYTPIIIHBOT'O ay/IUTY.

1. CTPATEI'TYHI L{LIJII TA 3ABJAHHSI BHYTPIIIIHHOI'O AYJIUTY

3.1. Crpareriuni wini BHYTpilIHBOTO ayauty Ha 2019 —

HalliOHAJTLHOT'O arpapHOro YHiBEPCHTETY:

PIK NepernsaIaeThes (aKTyani3yeTbes) 3 ypaxyBaHHSM 3MiH y CTpaTeriyHux
YHIBEPCUTETY Ta pe3yIbTATiB IIOPIYHOI OIIHKH PH3HKIB, MIPOBEJAEHOI BIUILIIOM

2021 poku BH3HAYEHO 3 ypaXyBaHHSM 3arajibHoi crparerii aisutbHOCTI CyMCBKOTO

HEOOOPOTHUMHU aKTUBaMH Ta 3aracamu,
HOroBipHOT pOGOTH i MOBHOTH MPOBEIEHUX

po3paxyHKiB 32  HajaHi  OCHYrH,
JOTPUMa@HHA  BHMOT  3aKOHOJABCTBa
VKpaiHW 1pu NpoBeJEHHI 3aKymiBelb

TOBapiB, poOIT, MOCIyr 3a jaepXKaBHi

KOIITH

T
Cmpameziuna yine/npiopumemu Chesond @ex..mis._smﬁ. T Cmpameziuna yine enympiuinbozo .
distbnocmi deporcasnozo opeany n..SﬁE:QE.E yini/npiopumemu ayoumy Hpumimka
OisnbrHoCmi depiicasrozo opzany
1 2 3 4
N4 chepi MarepianbHO-TexHiuHoro | Crpateris PO3BUTKY Cymcekoro | JOTpHMaHHS — BCTAaHOBJIEHOTO MOPSAAKY | Y chepi MarepialbHO-TeXHI9HOTO
3a0e3neyeHHs — pO3BUTOK MaTepiabHO- | HALIOHAILHOIO arpapHoro yHiBepCHTETy | BelleHHA OyXrajiTepchkoro 067Ky Ta | 3a6e3medeHHs — PO3BUTOK MaTepiaibHO-
TEXHIYHOT  Ga3m BiANOBinHO 10 | Ha 2015-2020 pokwu, yxBajieHa BueHoio | ckiamaHHs ¢inaHcoBoOi 3BITHOCTI, | TeXHiYHOi  0a3u BIIMOBITHO 110
MDKHapOAHMX  CTaHAApTiB, mononanus | panoro Cymcekoro HAYV Bix 27.08.2015 p. | 3nificHeHHs  (iHAHCOBO-TOCTIOAAPCHKUX MDKHApOJHMX CTaHAApTiB, IOJONAHHS
KOpymuii Ta maxpaiictsa ornepatii, OIliHKa JAOTPUMaHHA | KOPYILii Ta maxpaicTsa
Crpareris PO3BUTKY CyMCBKOTO | 3aKOHOJABCTBa, IUIaHIB, npoLeayp,
HalliOHAJILHOTO  arpapHOro yHiBEPCHTETY | KOHTPAKTIB 00 30epeXeHHs aKTHBIB Ta
Ha 2021-2025 poku, yxaneHa Buenoro yIpaBTiHHA JIEp>KaBHUM MaiHOM,
panoio Cymcekoro HAY Bix 31.08.2020 p. BUKOPUCTAHHS KOWTIB  J€p)KaBHOIO
OrO/UKeTy, OIIaTH mpaui, onepamiii 3




3.2. 3aBOaHHs BHYTPIIHBOTO aynuty Ha 2019- 2021 poku:

e

mpameziuna yins enympiwnsozo

3aeoanns enympiwnvozo ayoumy

Kniwouogi nokasnuxu pesyrsmamuenocmi, epexmugnocmi ma axocmi

Oromkery, oratu npaui, omepauiii 3
HEOOOPOTHUMM aKTUBaMH Ta 3amacamu,

JOroBipHOT poboTtu i NIOBHOTHU
NIPOBEICHUX  PO3paxyHKiB 3a HajaHi
TIOCITYTH, JOTPUMaHHs BHUMOT

3aKOHO/IaBCTBA YKpaiHM NpH NpoBeneHHI
3aKymiBenb TOBapiB, pooiT, HocIyr 3a
JI€pXKaBHi KOLITH

PpeKomenoayii, nputiHAmMux
PEKMOpOM CMAaHo8UmMb He
menue 80%: 6i0 3azanvHoi
Kinbkocmi HAOAHUX
peKkomeHnoayii

DeKOMeHOayill, NPUUHAMUX
PEKMOpOM cmaHoéume He
menue 80%: 6i0 3azanvHOl
Kinekocmi HAOAaHUX
pekomeHoayiu

ayoumy 2019 pix 2020 pix 2021 pix
1 2 3 4 5

JloTpumanHs  BCTaHOBIIEHOTO nopsaky | Ilposenenns BHyTpimmix aynutis wono | /. Yacmxa marux ayoumis | 1. Yacmka maxux ayoumis | 1.9acmxa maxux ayoumie
BEICHHS OyXrajTtepchkoro o0yiky Ta | 3miliCHEHHS emmmmoowo-aogonwﬁovéx CMaHo8uUms 70% 8 | cmanosumo 50% 8 | cmanosumo 50% 8
CKJIaflaHHs (dinaHcoBoOI 3BITHOCTI, | omepauili, pyxy akTuBis, ix bakTu4HOT | 3aeanbHil KIIbKOCMI | 3aeanvHii Kinbkocmi | 3aeanvHiil Kitbkocmi
3nifCHE HHs emmmmnowo-ﬂoonommvo;:x HAsIBHOCTI Ta 36epeXeHHs B yHiBEpPCUTeTI Ta BHYMPIWHIX ayOoumie SHYMPIWHIX ayoumie BHYMPIUWHIX ayoumie
onepariiii, OLliHKa AOTPUMAHHA | BIIOKPEMJICHHX CTPYKTYPHHX nifpo3ainax
3aKOHO/1aBCTBA, TUIaHiB,  Tpouexyp,
KOHTPaKTIB I10JI0 30€peXeHHS aKTHBIB Ta
YNpaBTiHHS JIep>KaBHHM MaifHoM,
BUKOPHCTaHHA  KOWITIB  JepXkaBHOro 2. Yacmka ayoumopcekux | 2. Yacmka ayoumopcekux | 2. Yacmka ayoumopcokux

PpeKomeHOayii, NPUUHIMux
PEKMOpOM CMAHO8UMb He
menwe 80%: 6i0 3azanvHoi
KineKocmi Ha0aHux
pekomenoayiu

3. Yacmka pexomenoayii,

3a  AKUMU  OOCACHYmMO
pesyibmamuenicme,
CMaHoBUMb  He  MeHule
50%

3. Yacmka pexomendayii,

3@ AKumMu  OOCACHYmMO
pe3yiemamugHicme,
CManosums  He  MeHuLe
50%

3. Yacmka pexomenoayii,

Bukonanus 3aBnaHb HaBuanbHOI poboTu

no CKJIa/IaHHIO Ta BHKOHaHHIO
HAaBYaIbHUX  MPOrpaM, HaBaHTAKEHHS
HayYKOBO-TIeJarOriYHMX NpaLiBHUKIB,
CKIIafiaHHA  iHAMBILYalnbHHX  pPOGOYHX

TIaHiB Ta 3BIiTIB 3a pesymbraramm ix
JisSIBHOCTI

IlpoBenenns BHyTpimHiX aymuTiB om0
OLHKH TMpPOBEJEHHS HABYAIBHOI poboru,
CKIQJIaHHIO Ta BHMKOHAHHIO HaBYaJbHHX
nporpam, HaBaHTAXXEHHSA HayKOBO-
NelaroriYHUX  MNpaliBHHUKIB, CKJIaiaHHA
IHAMBIlya/lbHUX POGOYMX IUIAHIB Ta 3BITIB
3a pe3yJsibTaTaMu X JisJIbHOCTI

1. Hacmka maxux ayoumis
cmano8ume 50% 8
3a2anvHiu Kinbkocmi
BHYMPIUWHIX ayOumie

1. Yacmka maxux ayoumie
CmaHosumo 50% 8
3a2anvHil Kinekocmi
BHYMPIUWLHIX ayOoumie

3a  AKumMu  OOCACHYMO
pe3yiemamugHicme,
CMano8ums  He  MeHule
50%

1.Hacmka maxux ayoumis
CmaHo8umeo 50% 8
3a2anvHit KinbKocmi

GHYMPIUWLHIX ayOumis

2. Yacmka ayoumopcvkux
PEKOMeHOayit, NpUlHAMuUX
PEKmopomM cmaHoeume He

menuwe 80%: 6i0 3azanvHoi

KineKocmi HaoaHux

pexomenoayii

2. Yacmka ayoumopcekux
PeKomenoayit, npuiHAmux
PEKMOpOM CMaHo8ums He
menwe 80%: 8id zazansuoi
Kinbkocmi HAOAHUX
pekomenoayii

2. Yacmka ayoumopcekux
PeKomeHOayill, NPUUHIMUX
PEKMOPOM CMaHo8UmMb He
mernwe 80%: 6i0 3azanvHoi
Kinekocmi HaoaHux
pexomeHnoayii




3. Yacmka pexomenoayii,
3a  AKumMu  0OCAcHYmo
pe3ynomamusHicme,
CMmano6ums  He
50%

MeHuie

3. Yacmka pexomendayii,
3a  AKuMu  00CACHYmMoO
pe3ynremamugHicme,
cmanosumes  He
50%

MEeHuLe

3. Yacmka pexomenoayii,
3a  AKuMu  OO0CACHYmMoO
pe3yibmamusHicme,
cmanosums  He
50%

MeHue

IV. IPIOPUTETHI OB’€EKTHU BHYTPIIIHBOT'O AYIUTY

3a pesynbraramu orminku PHU3HKIB Ta PH3UK-OPi€HTOBAHOIO BiIOOpPY BU3HAYEHO NPiOPUTETHI 06’

€KTH BHYTPILIHBOTO ayauTy Ha 2019 — 2021 poku:
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V. [IPOBEJEHHSI BHY TPIIIHIX AYJIUTIB

[Ipiopurerni 06’exTn BHYTPIIIHBOTO aYUTY MO0 SKHX IPOBOZMTHMYThCS BHYTPIIIHI ayuTe y 2019 — 2021 pokax:

ﬁ( . : Obcaz pobouozo
Pix docnioncenns uacy, 1oouHo-Oui
e asa&caﬂhw““h\#u it 3asoanna enympiwnsozo ayoumy Nez/n O06’exm enympiwinvozo ayoumy .OI,M. m. W. W,. 0m. lm..
2 . Ri8lE 83
N N |8 ] N N
1 2 3 4 ~ 6 7 8 9 10
JoTpumanns BcranoBIEHOIO nopsiaky | IlpoBeneHHs BHYTpimiHix ayJIWTIiB 11010 1. DiHaHCOBO-TOCIIONAPCHhKA TisUIbHICTE | * * 100 70
BCICHHA OyXrajarepchbkoro 001Ky Ta | 3m;ilicHeHHs (inancoBo-rocnonapckix Pomencbkoro konemky CHAY
CKIajaHHs  ¢inaHCOBOT 3BITHOCTI, | omepauiii, PYXY aKTuBiB, iX (akTHUHOT 2 ®iHaHCOBO-TOCTIONAPCHKA iSIBHICTD * * 95 70
3niHCHeHHs (iHAaHCOBO-roCIONapChKUX | HasBHOCTI Ta 30epeKeHHs B OxTupcbkoro konemxky CHAY
oneparmii, OLliHKa AOTPHMaHHA | yHiBepCUTETi Ta BiJIOKpEMJIEHHX 3 ®iHaHCOBO-TOCNOAAPChKA JisUIbHICTE | * * 85 50
3dKOHONABCTBA, [UIaHiB, mnpouesyp, CTPYKTYpPHHX HiZpo3aigax [TytuBnbcpkoro konemxy CHAY
KOHTpaKTIB 11010 30epeXeHHs aKTUBIB 4 @iHaHCOBO-TOCMOAAPCHKA iSUIBHICTD * * 85 60
Ta YNpaBJIiHHS [epKaBHUM MaifHOM, kosexy CHAY
BHKOPHCTaHHs ~KOWITIB JepXaBHOro 5 DiHaHCOBO-TOCIIONAPCHKA TisIbHICTH | * * 100 80
Oro/KeTy, omnatu npaui, onepauiii 3 I'nyxiscbkoro iHctutyTy CHAY
HEOGOPOTHHMH aKTHBAMH Ta 3amacamm, 6 DiHaHCOBO-TOCTIONAPCHKA isIbHICTS * * 65 65
AOTOBIpHOI  poGoTH .m MOBHOTH Masosucroponcekoro konemky
TIPOBEICHUX pPO3paxyHKiB 3a HajaHi CHAY
noctyrw, AOTPHMAHHS BUMOT 7 | ®iHaHCOBO-rOCTIONAPCHKA AiSIBHICTD * * 65 70
34KOHOIaBCTBa Ykpainu npu Oxtupcekoro konemky CHAY
NPOBEIeHHI umxv\imgr TOBAapiB, pooir, 3 R o e ——— * 90
NOCIIYT 3a Iep)KaBHi KOWITH
BukoHanns  saBjmame  maBuanbHOL [IpoBenenns BHyTpimHix ayaurie momxo 1 YnpaBliHHA HABYATLHUM MPOLIECOM * * 105 105
poGOTH 10 CcKiamanHIO Ta BUKOHAHHIO | OLHKH MPOBEIECHHS HABYAIbHOI poboTH,
HABYQIbHUX MPOTPaM, HABAHTAKEHHS | CKIANAHHIO Ta BUKOHAHHIO HABYAILHUX
Hay KOBO-NIENaroriYHUX  MpaLiBHUKIB, Nporpam,  HAaBAaHTAXEHH  HayKOBO-
ClIajaHHs iHAMBITYaJIbHHX pPOGOYMX | MexarorigHmx NPaLiBHHUKIB, CKJIagaHHSA




IIaHiB Ta 3BiTiB 3a pe3yabratamu ix
AISTTBHOCTI

IHAMBiTyanbHUX poOGOYMX mIaHIB Ta
3BITIB 3@ Pe3y/IbTaTaMu iX JisIbHOCTI

TG, 1

(0ama cxnadanns Cmpameziunozo nuamy, iz sminamu)

Beboro: | 465 | 455 440
VI wh:.\wﬁmﬂwmg IHIIOI AISIJIBHOCTI 3 BHYTPIIIHBOI'O AYJIUTY
Inma pisnbHicTh 3 BHYTpimHEBbOrO ay[uTy, sika 3iicHIoBaTEMEThCS y 2019 — 2021 poKax:
Pix Obcaz pobouozo uacy,
SUKOHAHHA JHOOUHO-OHI
Cmpameziuna yine enympiwnsozo . Ne Buo inwor disnvnocmi 3 enympiwnsozo Xl x| x X X X
ayoumy 3aeoanun enympiwnvozo ayoumy i ayoumy .o.._m. 00. .w. %. MP ..lu..
S|S]8] S S N
|\ N N\ N N
1 2 3 4 S |6 |7 8 9 10
CrtBopenHs miarpyHTs mns npoBesieHHs | 1. 3milicHEHHS MeTO 00T YHOT pobotu 1. | BuBYeHHs BITYM3HSHOrO Ta MDKHapOIHOro 10 10 10
BHYTPIlIHIX ayauTIB JIOCBi/Ty 3 IPOBEICHHs BHY TPILIHBOTO ayIHTY R I
2. | Pospobka  Meromonoriii 3 TPOBEJEHHA | 4 | £ 15 15 15
BHYTPILIHBOTO ayIUTy *
2.Ilpodeciitumii poseuTok npauiBHukis | 1. | YaacTs NPAlliBHHUKIB BiJXily BHyTpimHbOTO | * | * 5 5 5
BIJULLTY BHYTPIIIHBOTO ayaUTy ay[UTy y TPEHIiHraX 3 MHTaHb MPOBEACHHS
BHYTPINIHBOTO ayAUTY
CtBopeHHs Gasu pekoMeHnawii 3rigHo | 1. AHalli3 BUKOHaHHS ayaMTOPCHKMi | 1. | AHanis BpaxyBaHHA ayJIMTOPCBKUX | * | * | * 25 25 25
ayAMTOPCBKUX BHCHOBKIB 3a TONEpeHi | pekoMeHaauiii peKoMeHaaii
rnepiogu
Beboro: 55 55 55
Hauanenuk Bigainy sayTpimuasoro ayauTy JIronmuina CEMEHEILLD
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